
 

 

 

 

 

 
 

  

 
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Compliance Officer – Marija Tomevska Petkovska 

 
Marija worked as an attorney-at-law for ten years. In her experience, Marija has consistently 
applied strong legal expertise and a proactive approach to anti-money-laundering matters. 
She is now commencing a new position as a Compliance Officer. 
 
5. Three Year Business Forecast 
A three-year business forecast is herewith being presented and annexed to this business 
plan. The annex is marked as “Annex A”. 
 
6. Strategy for Business Growth  
Creating a strategy for the growth and sustainability of the business involves a combination 
of financial, operational and marketing initiatives. We are presenting below an overview of 
the intended strategy within specific focus areas: 

a. Market Analysis 
- Understanding the target audience and conducting thorough market research to 

identify demographics, preferences and gaming trends; 
-   Analysing competitors to identify the Company’s strengths , weaknesses, 

opportunities and threats; 
- - Ensuring compliance with local gaming regulations and stay abreast of changes and 

amendments.  
b. Financial planing  

-  Allocating funds for marketing, technology upgrades, customer support and 
expansion efforts; 

- Exploring additional revenue streams, strategic partnership and subscription models; 
- Implementing cost-effective measures without  compromising the quality of service.  
- C. Tech and Infrastructure 
- Ensuring scalability and reliable servers to handle any increased user traffic; 
- Keeping updated with emerging tech to enhance user experience. 

 



 

 



 



 

 



 

 



 

 

 



 

 



 

 


